
Local Collaboration Brainstorming Guide  - Spark 
Your Next Business Partnership 
Inspired by Episode 66 of Marketing 100 on the The Salon Business Show.  

 

Use this guide to brainstorm creative and mutually beneficial collaboration ideas with other local 

businesses, artists, and organizations in your community. Tailor these ideas based on your 

unique assets and the specific partners you identify. 

 

 

1. In-Salon Events & Experiences 

●​ Pop-Up Shop: Host a local clothing boutique, jeweler, or artisan for a weekend pop-up 

inside your salon. Win-Win: They get retail space & access to your clients; you get foot 

traffic & enhanced client experience. 

●​ Wellness Workshop: Partner with a local yoga instructor, nutritionist, or therapist for an 

evening workshop focused on self-care. Win-Win: They share expertise & gain clients; 

you offer added value & reinforce a wellness brand image. 

●​ Beauty Masterclass: Collaborate with a local makeup artist for a seasonal makeup 

trends class or a skincare expert for a facial techniques workshop. Win-Win: They 

showcase skills; you provide education & potential retail cross-sell. 

●​ Art Gallery Night: Feature a local artist's work on your salon walls for a month, 

culminating in an opening/closing reception. Win-Win: Artist gets exposure; you elevate 

your space & attract art lovers. 

●​ "Meet the Maker" Event: Invite the creator of a local product you retail (candles, 

skincare, etc.) for a client meet-and-greet. Win-Win: Maker connects with customers; you 

drive retail sales & add exclusivity. 

●​ Styling & Shopping Event: Partner with a nearby boutique. Host clients at the boutique 

for personal styling advice from your stylists before or after they shop. Win-Win: 

Boutique gets expert styling; you showcase your team's fashion sense & build 

relationships. 

https://www.youtube.com/watch?v=sVKwMkf06NQ
https://www.youtube.com/@TheSalonBusiness/videos


2. Co-Branded Products & Packages 

●​ Themed Gift Boxes: Create seasonal or themed gift boxes featuring your best-selling 

products alongside items from a local chocolatier, candle maker, or coffee roaster. 

Win-Win: Shared product development & marketing; unique offering. 

●​ Exclusive Salon Merchandise: Collaborate with a local graphic designer or artist to 

create unique t-shirts, tote bags, or accessories exclusive to your salon. Win-Win: Artist 

gets commission/exposure; you get unique retail & stronger brand identity. 

●​ "Pamper Package": Team up with a local spa or massage therapist to offer a combined 

hair and body treatment package. Win-Win: Broader service offering; cross-promotion to 

each other's client base. 

●​ "Date Night" Package: Partner with a local restaurant for a dinner-and-styling package. 

Win-Win: Restaurant gets bookings; you get clients preparing for special occasions. 

●​ Custom Hair Accessory: Work with a local jewelry maker or craftsperson to design a 

unique hair clip, pin, or headband sold only at your salon. Win-Win: Maker gets retail 

outlet; you have a signature item. 

3. Cross-Promotions & Referrals 

●​ Reciprocal Discounts: Offer a percentage discount at your salon for customers who 

show a receipt from a partner business (e.g., boutique, cafe), and vice-versa. Win-Win: 

Simple to implement; drives traffic between businesses. 

●​ Loyalty Program Perk: Include a voucher or special offer from a local partner business 

as a reward in your salon's loyalty program. Win-Win: Enhances your loyalty program 

value; partner gets targeted promotion. 

●​ New Client Welcome Kit: Include a small sample or introductory offer from a local 

partner in the welcome kit for new salon clients. Win-Win: Partner gets direct sampling; 

you enhance the new client experience. 

●​ Referral Bonus: Offer your team a small bonus for referring clients to a partner 

business (and arrange for them to do the same). Win-Win: Incentivized word-of-mouth 

marketing. 

●​ Joint Advertisements: Split the cost of a local print ad, radio spot, or community 

sponsorship that features both businesses. Win-Win: Reduced marketing cost; 

expanded reach. 



4. Community Engagement & Sponsorship 

●​ Local Event Sponsorship: Sponsor a table, activity, or provide hairstyling services at a 

local festival, school fair, or charity event. Partner with another local business to 

co-sponsor. Win-Win: Increased visibility & community goodwill. 

●​ Team Sponsorship: Sponsor a local sports team (like Yello considered) or arts group, 

potentially offering team members discounted services. Win-Win: Brand association & 

community support. 

●​ Charity Partnership: Partner with a local charity. Host a donation drive, offer a portion 

of proceeds from a specific service/day, or provide services for a charity event. Win-Win: 

Positive PR & supports a good cause. 

●​ Neighborhood Guide: Collaborate with other nearby businesses to create a printed or 

digital "Shop Local" guide for your neighborhood, featuring all participants. Win-Win: 

Collective marketing effort; positions you as a community hub. 

5. Content & Social Media Collaborations 

●​ Instagram Takeover: Allow a local influencer or complementary business owner to "take 

over" your Instagram Stories for a day, and do the same on theirs. Win-Win: 

Cross-audience exposure; fresh content. 

●​ Joint Giveaway: Run a social media contest offering a prize package that includes 

services/products from both your salon and a partner business. Win-Win: Increased 

engagement & follower growth for both. 

●​ "Local Spotlight" Series: Feature other local business owners on your blog or social 

media, interviewing them about their craft and story. Ask them to share the feature. 

Win-Win: Creates valuable content; builds relationships & goodwill. 

●​ Collaborative Photoshoot: Partner with a local boutique, photographer, and model(s) 

for a styled photoshoot showcasing hair, fashion, and photography talent. Win-Win: 

High-quality visual assets for everyone involved. 

●​ Shared How-To Video: Create a video tutorial with a partner (e.g., makeup artist 

showing how makeup complements a hairstyle, florist showing how to add flowers to an 

updo). Win-Win: Educational content; demonstrates collaborative spirit.​

​

 


	Local Collaboration Brainstorming Guide  - Spark Your Next Business Partnership 
	1. In-Salon Events & Experiences 
	2. Co-Branded Products & Packages 
	3. Cross-Promotions & Referrals 
	4. Community Engagement & Sponsorship 
	5. Content & Social Media Collaborations 


