The "Own Your Block" Partnership Starter Kit

In Episode 67 of Marketing 100 on The Salon Business Show, Mack from yellow salon revealed how
authentic local partnerships transformed their business.

This Partnership Starter Kit helps you implement Mack's approach step by step. Instead of randomly
reaching out to local businesses, use these templates and worksheets to identify, approach, and
nurture partnerships that align with your brand values and excite your team.

Step 1: Identify Your Perfect Partners

Before reaching out to potential partners, take time to identify businesses that align with your brand
and clientele.

Partner Identification Worksheet:

Questions to Consider Your Answers

What businesses do your ideal clients already frequent?
Which local businesses share similar brand values?
What businesses complement (not compete with) your services?

Which neighborhood establishments have a similar price
point/exclusivity level?

What local events/causes align with your salon's mission?

Types of potential partners to consider:

e Local boutiques and clothing stores
e Fitness studios and gyms
e Cafés and restaurants


https://www.youtube.com/watch?v=RwNX3leO9PU
https://www.youtube.com/@TheSalonBusiness/videos

Bars and breweries

Art galleries and creative spaces
Community organizations and nonprofits
Local sports teams

Neighborhood festivals and events

Step 2: Research Before Reaching Out

Once you've identified potential partners, do your homework:

Follow them on social media

Visit their location as a customer

Read their reviews and website

Understand their clientele, values, and business challenges
Identify mutual connections

Remember Mack's example: Yellow Salon went to a Portland Pickles game first to see if the vibe
matched their brand before pursuing the partnership.

Step 3: Craft Your Partnership Proposal

The best partnerships offer mutual value. Before making contact, outline:

1. What specifically attracts you to this partnership
2. What you can offer them (not just what they can do for you)
3. Aclear, simple first collaboration idea

Value you can offer partners:

Exposure to your client base

Social media cross-promotion

In-salon advertising or product display

Complementary or discounted services for their team/customers
Co-hosted events at your location

Special offers exclusively for their customers



Step 4: Make Contact Effectively

Email Templates

Template 1: First Contact with Local Business
Subject: [Your Salon Name] + [Their Business]: A Local Partnership Idea

Hi [Name],
I'm [Your Name], owner of [Your Salon Name] located just [proximity] from your [type of business].

I've been a fan of [specific thing you admire about their business] and noticed we share [something
you have in common - values, aesthetic, target customer].

I'd love to explore a simple partnership that could benefit both our businesses and the [neighborhood
name] community. One idea | had was [brief initial partnership idea].

Would you be open to a quick coffee or call to discuss? I'm happy to come to you or meet at [neutral
location].

Looking forward to connecting,
[Your Name]

[Your Salon Name]

[Your Contact Info]

[Social Media Handles]

Template 2: Event Collaboration Proposal
Subject: Joint Event Idea: [Your Salon] + [Their Business]

Hi [Name],

I'm [Your Name] from [Your Salon], and I've been thinking about how we might create a fun
experience that introduces our customers to each other's businesses.

What if we co-hosted a [type of event] on [proposed date/timeframe]? We could [brief description of
concept].

For our part, we'd:

e [What you'll contribute - space, services, promotion, etc.]
e [Another contribution]
e [Another contribution]

This could be a great way to [benefit to them)], while also creating a unique experience for our
community.

I'd love to discuss this further - are you available for a quick chat this week?



Best regards,
[Your Name]

[Your Salon Name]
[Your Contact Info]

Template 3: Cause-Based Partnership
Subject: Supporting [Cause/Organization] Together - Partnership Idea

Hi [Name],

I'm [Your Name] with [Your Salon Name]. Like you, we're committed to supporting [cause/community
initiative] in our neighborhood.

| recently learned about [specific event/need related to the cause] and thought our businesses might
collaborate to make a bigger impact.

We could [specific partnership idea related to the cause], which would help [how it helps the cause]
while also connecting our businesses with community-minded customers.

Would you be interested in discussing how we might work together on this? I'm available [potential
meeting times].

For a better [neighborhood/community],
[Your Name]

[Your Salon Name]

[Your Contact Info]

Step 5: Following Up and Nurturing
Relationships

The best partnerships develop over time. After initial contact:

e If no response after 5-7 days, send one gentle follow-up
e If they decline, thank them and keep the door open for future opportunities
e |[f they express interest, schedule a face-to-face meeting

For ongoing partnerships:

Create a simple partnership agreement outlining expectations
Set clear metrics to evaluate success

Check in regularly (not just when you need something)
Acknowledge and celebrate their contributions

Share results and success stories

Look for opportunities to deepen the relationship



Real-World Success Metrics

As you build partnerships, track these metrics to evaluate effectiveness:

New clients who mention the partnership

Engagement on co-promoted social content

Attendance at joint events

Qualitative feedback from your team and clients

Partner satisfaction and willingness to continue collaborating

Final Tips from Successful Salon Partnerships

e Start small: Begin with a simple cross-promotion before proposing bigger collaborations
Follow your enthusiasm: As Mack noted, pursue partnerships that genuinely excite your
team
Create authentic experiences: Focus on genuine connections, not just transactions
Be patient. Community relationships build over time
Stay local: Focus on your immediate area before expanding further
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Looking for more strategies and resources? Check out the rest of our Marketing 100 series.



https://thesalonbusiness.com/
https://thesalonbusiness.com/salon-marketing-strategies/
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